AGENDA
A meeting of the Council of the Corporation
of the Town of Northeastern Manitoulin and the Islands
to be held on Thursday, March 7, 2024
at 7:00 p.m.

. Call to Order

. Approval of Agenda

Disclosure of Pecuniary Interest & General Nature Thereof

. Manager Reports

i, Financial Reports — February 2024, Treasurer Sheryl Wilkin

. New Business

i.  Appointment to Library Board — April Aelick

. Minutes and Correspondence

. Adjournment
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* Voided Cheques

Cheque Number Vendor ID Vendor Cheque Name Cheque Date Chequebook ID Audit Trail Code Amount
021001 BELLC02505 BELL CANADA 2024-02-14 TD GENERAL PMCHQ00004892 $ 485.66
021002 BELLC02510 BELL CANADA 2024-02-14 TD GENERAL PMCHQ00004892 $ 103.20
021003 DUNCR2022 ROBIN DUNCANSON 2024-02-14 TD GENERAL PMCHQ00004892 $ 39.99
021004 MARTY20233 MARTY'S CUSTOM KNITS 2024-02-14 TD GENERAL PMCHQ00004892 $ 271.20
021005 NORRS20211 SUZANNE NORRIS 2024-02-14 TD GENERAL PMCHQ00004892 $ 88.30
021006 BELLM00075 BELL MOBILITY 2024-02-14 TD GENERAL PMCHQ00004893 $ 622.19
021007 MAEXP20211 MANITOULIN EXPOSITOR 2024-02-14 TD GENERAL PMCHQ00004893 $ 1,606.81
021008 ALLEN00022 ALLEN'S AUTOMOTIVE 2024-02-20 TD GENERAL PMCHQ00004895 $ 6,877.96
021009 CAMTR00117 CAMBRIAN TRUCK CENTRE INC. 2024-02-20 TD GENERAL PMCHQ00004896 $ 421.40
021010 ELECT15675 ELECTRICAL SAFETY AUTHORITY 2024-02-20 TD GENERAL PMCHQ00004896 $ 97.18
021011 GINC035000 GINCOR INDUSTRIES 2024-02-20 TD GENERAL PMCHQ00004896 $ 326.11
021012 HALLL20155 LISA HALLAERT 2024-02-20 TD GENERAL PMCHQ00004896 $ 112.00
021013 LEWID20244 DEBBIE LEWIS 2024-02-20 TD GENERAL PMCHQ00004896 $ 396.00
021014 LOCOB35000 LOCO BEANZ COFFEE HOUSE 2024-02-20 TD GENERAL PMCHQ00004896 $ 74.46
021015 MANSU13148 MANITOULIN-SUDBURY DISTRICT SO 2024-02-20 TD GENERAL PMCHQ00004896 $ 196,448.98
021016 NOBLM20244 MONICA NOBLE 2024-02-20 TD GENERAL PMCHQ00004896 $ 68.18
021017 OLDDU14480 OLD DUTCH FOODS LTD. 2024-02-20 TD GENERAL PMCHQ00004896 $ 138.58
021018 ONTCL15670 ONTARIO CLEAN WATER AGENCY 2024-02-20 TD GENERAL PMCHQ00004896 $ 20,140.74
021019 PEPSI16200 PEPSICO BEVERAGES CANADA 2024-02-20 TD GENERAL PMCHQ00004896 $ 1,006.10
021020 RECGE18025 RECEIVER GENERAL 2024-02-20 TD GENERAL PMCHQ00004896 $ 42,039.65
021021 SUDHE19910 PUBLIC HEALTH SUDBURY & DISTRI 2024-02-20 TD GENERAL PMCHQ00004896 $ 11,436.28
021022 WHITE23378 WHITEHOTS INC. 2024-02-20 TD GENERAL PMCHQ00004896 $ 165.81
021023 WORKE23700 WORK EQUIPMENT LTD. 2024-02-20 TD GENERAL PMCHQ00004896 $ 45.65
021024 AIRLIO0018 AIR LIQUIDE CANADA INC. 2024-02-21 TD GENERAL PMCHQ00004897 $ 53.49
021025 BEAC000066 BEACON IMAGES 2024-02-21 TD GENERAL PMCHQ00004897 $ 406.80
021026 CAMTRO0117 CAMBRIAN TRUCK CENTRE INC. 2024-02-21 TD GENERAL PMCHQ00004897 $ 431,10
021027 CRUIS00145 CRUISE ONTARIO 2024-02-21 TD GENERAL PMCHQ00004897 $ 5,000.00
021028 EASTL58000 EASTLINK 2024-02-21 TD GENERAL PMCHQ00004897 $ 298.22
021029 FALC006025 FALCON COMMUNICATIONS LID. 2024-02-21 TD GENERAL PMCHQ00004897 §1,224.07
021030 FINBLO6115 MINISTER OF FINANCE 2024-02-21 TD GENERAL PMCHQ00004897 $ 146.53
021031 HWYAU66600 HIGHWAY 6 AUTO SERVICE 2024-02-21 TD GENERAL PMCHQ00004897 $ 40.00
021032 LCPUB45000 LITTLE CURRENT PUBLIC SCHOOL  2024-02-21 TD GENERAL PMCHQ00004897 $ 200.00
021033 LINDE20222 LINDE CANADA INC. 2024-02-21 TD GENERAL PMCHQ00004897 $ 274.48
021034 MANMA13025 MANITOULIN CENTENNIAL MANOR 2024-02-21 TD GENERAL PMCHQ00004897 $ 34,961.33
021035 ORFME2022 ORFORD MECHANICAL 2024-02-21 TD GENERAL PMCHQ00004897 $ 203.40
021036 PUROL16900 PUROLATOR INC. 2024-02-21 TD GENERAL PMCHQ00004897 $ 84.78
021037 REATA2017 REALTAX INC. 2024-02-21 TD GENERAL PMCHQ00004897 $ 565.00
021038 ROYPA20188 PAMELA ROY 2024-02-21 TD GENERAL PMCHQ00004897 $ 300.00
021039 WAMC025000 WAMCO WATERWORKS NORTHERN INC. 2024-02-21 TD GENERAL PMCHQ00004897 $ 6,898.65
021040 WORKE23700 WORK EQUIPMENT LTD. 2024-02-21 TD GENERAL PMCHQ00004897 $ 49,79
021041 HAWKB45000 BRENDA HAWKE 2024-02-21 TD GENERAL PMCHQ00004898 $ 300.00
021042 HYDRO15675 HYDRO ONE NETWORKS INC. 2024-02-22 TD GENERAL PMCHQ00004899 $ 2,940.11
021043 ACMEM00012 ACME MOTORS MANITOULIN LTD 2024-02-22 TD GENERAL PMCHQ00004900 $ 3,799.45
021044 BEAMC20177 BEAMISH CONSTRUCTION INC. 2024-02-22 TD GENERAL PMCHQ00004900 $ 10,359.80
021045 COMPA52635 COMPASS MINERALS CANADA 2024-02-22 TD GENERAL PMCHQ00004900 $ 5,053.79
021046 PUROL16900 PUROLATOR INC. 2024-02-22 TD GENERAL PMCHQ00004900 $ 135.49
021047 S0UCI60000 SOUCIE-SALO SAFETY INC. SUDBUR 2024-02-22 TD GENERAL PMCHQ00004900 $ 282.50
0210438 USBAN95502 US BANK NATIONAL ASSOCIATION  2024-02-22 TD GENERAL PMCHQ00004901 $ 11,307.73
EFT000030 SSQF120222 BENEVA 2024-02-06 TD GENERAL PMCHQ00004881 $ 9,393.33
EFT000031 MCDOU20070 MCDOUGALL ENERGY INC. 2024-02-20 TD GENERAL - PMCHQ00004894 $ 40,199.96

Total Cheques: 104 Total Amount of Cheques: $1,223,249.90

TOTAL FEBRUARY 2024 PAYROLL EXPENSES : $ 166,074.29

TOTAL FEBRUARY 1 TO 29 / 2024 EXPENSES : $ 1,389,324.19



NORTHEASTERN MANITOULIN & THE ISLANDS ’

Accounts Receivable - Water / Sewer

JANUARY 2024 $38,988.18
FEBRUARY 2024 -$27,438.09

Change in Month -$66,426.27
Billings / Adjustments in period $3,683.38
Payments / Adjustments in Month $70,109.65

19 water accounts transferred to taxes.

2 accounts over $400, 1 interest, 1 has no tax account as it is a leased building

Arrears notices will be sent to all outstaning accounts.




NEMi

NORTHEASTERN MANITOULIN & THE ISLANDS

Accounts Receivable - Taxes

JANUARY 2024 $14,563.81
FEBRUARY 2024 $1,806,556.36
change Change in Month $1,791,992.55
Billings / Adjustments in period $3,367,699.68
Payments / Adjustments in Month $1,575,707.13

Next tax installment due April 30th, 2024




N EMI TOWN OF NORTHEASTERN MANITOULIN and the Last Updated : 2024-03-05
WWT ISLANDS 11:08 AM
2024 OPERATING SUMMARY
For the Two Months Ending 2024-02-29

2024
APPROVED 2024
BUDGET ACTUALS
REVENUES
LOCAL TAXATION
Municipal Levy $6,896,852 $3,270,852
- Due to School Boards (1,059,771) (526,456)
Net Municipal Levy $5,837,081 $2,744,396
Business Improvement Area 7,000 3,500
$5,844,081 $2,747,896
PAYMENTS IN LIEU OF TAX
$135,300 $78,253
PROVINCIAL OMPF & OTHER ALLOCATION
$1,571,500 $392,875
FUNCTIONAL REVENUES
Protective Services $141,810 $3,225
Transportation Services 36,500 1,500
Environmental Services 135,500 56,046
Health Services 11,547 1,613
Social and Family Services 0 0
Recreation & Cultural Services 739,953 67,166
Planning & Development 13,000 4,890
$1,078,310 $134,340
OTHER SOQURCES OF REVENUE
$306,818 $42,295
TRANSFERS FROM RESERVES 0 0
PRIOR YR'S SURPLUS (DEFICIT) 0 0
TOTAL SOURCES OF REVENUE $8,936,009. $3,395,660
EXPENDITURES
GENERAL GOVERNMENT
Operations $1,419,802 $269,252
Transfers to Reserves 364,334 0
Subtotal $1,784,136 $269,252
PROTECTIVE SERVICES
Fire Department $181,279 $41,841
Policing (provincial billing) 719,557 0
Building Inspection 127,510 16,393
Other Protective Services 39,700 5,586
Transfers to Reserves 0 0
Subtotal $1,068,046 $63,820
TRANSPORTATION SERVICES
Roadways $2,125,692 $242,983
Street Lighting 20,700 1,003
Crossing Guards 34,405 5,014
Manitoulin East Airport 67,000 0
Transfers to Reserves 0 0
Subtotal $2,247,797 $249,001
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NEMi

PROBTHILASTEEN MANTIOULES AND THE LARETY
FONT OF L1 TLE CURRERT,

ISLANDS
2024 OPERATING SUMMARY

For the Two Months Ending 2024-02-29

ENVIRONMENTAL SERVICES
Sanitary & Storm Sewers
Waterworks

Garbage Collection

Garbage Disposal

Household Hazardous Waste
Landfill Closure Loan Payment
Recycling

Leachate Management
Transfers to Reserves

Subtotal

HEALTH SERVICES
Health Unit

Land Ambulance
Cemeteries

Subtotal

SOCIAL & FAMILY SERVICES
Manitoulin- Sudbury DSSAB
Centennial Manor

Subtotal

RECREATION & CULTURAL SERVICES

Municipal Parks

Recreation Centre

Public Library

LC-H Centennial Museum

Spider Bay Marina

Other Marine Facilities

Transfers to Reserves
Subtotal

PLANNING & DEVELOPMENT

Local Planning Administration

Tourism Promotion

Business Improvement Area

Economic Development

Transfers to Reserves
Subtotal

TOTAL EXPENDITURE

NET OPERATING

NET CAPITAL EXPENDITURE
MUNICIPAL SURPLUS/(-DEFICIT)

2024

APPROVED 2024
BUDGET ACTUALS
$500 $46,803
0 66,632
80,461 7,731
304,616 19,459
30,800 0
72,187 6,034
48,000 2,982
0 0
0 0
$536,564 $149,642
$125,000 $22,873
774,256 126,774
36,642 696
$935,898 $150,342
$435,387 $69,675
146,836 34,961
$582,224 $104,636
$145,485 $15,168
663,351 157,735
111,511 3,723
101,398 7,145
206,643 20,192
138,902 24,218
181,880 0
$1,549,169 $228,181
13,657 781
17,000 0
7,000 0
31,818 2,979
0 0
$69,475 $3,761
$8,773,308 $1,218,635
$162,700 $2,177,025
$162,700 $381,265
$0 $1,795,760
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Pam Myers

From: Kathy Berry <ceo@nemilibrary.ca>

Sent: March 1, 2024 2:39 PM

To: Pam Myers; Ned Martin

Subject: Fwd: NEMI Public Library Board Application
Good Afternoon,

The following is an online application for the library board position.

---------- Forwarded message ---------

From: NEMI Public Library <wordpress@nemi.olsn.ca>
Date: Thu, Feb 29, 2024 at 7:06 AM

Subject: NEMI Public Library Board Application

To: <ceo@nemilibrary.ca>

From:
April Aelick

Email:
<aelickarj@gmail.com>

Street Address:
31 Campbell Street East

Town:
Little Current

Postal Code:
POP 1KO

Phone Number:
(705) 210-0979

The Public Libraries Act sets requirements of Library Board Trustees pr the act. Please select whether

you are:

At least 18 years old, A Canadian Citizen or permanent Resident, A resident of Northeastern

and the Islands

Please tell us why you are interested in serving on the Library Board:

Manitoulin

| have been contemplating becoming more involved in my community. Volunteering my time to the NEMI
Library as a board member would be a rewarding way to do this. | am a life-ling resident of NEMI and
have been teaching at Little Current Public School for 20+ years. Encouraging the love of reading in my

students had always been a passion of mine.



| do have committee experience and sit on the 21C Committee for the Rainbow District School Board
and we'll as an Al Working group to explore policies and procedures related to technology.

As a member of the NEMI Library Board | would like to bring more opportunities for collaboration with the
public school and other community groups.

Are you a library member?
Yes

Have you ever served as a Library Board trustee for NEMI or for another community?
No

If yes please provide details regarding the location, dates and Board accomplishments during yopur
term of membership:

Please identify the qualification that you possess that would make you an effective Library Board
member:

* Teacher with 2023 years experience.

* Possess additional qualifications in the areas of Integrating Computer Technologies in the classroom
(specialist), Teaching FMNI Children, Outdoor Experiential Education, and Special Education.

* Lead many clubs and teams at the school including STEM/Robotics.

*Member of committee at school, board and union levels

* Familiar with Robert's Rules of Order for meetings.

The following is a list of specific knowledge and/or experience that are considered to be assets (although
not requirements) for Library Board membership. Please select which you have knowledge and/or
experience with the below:

Fundraising, Problem Solving Skills

Please list any other committees or boards, including the dates of service, on which you previously
served in NEMI or in other communities:

This e-mail was sent from a contact form on NEMI Public Library (https://nemi.olsn.ca)



