AGENDA - Amended
A meeting of the Council of the Corporation
of the Town of Northeastern Manitoulin and the Islands
to be held on Thursday, April 23, 2026
at 7:00pm

. Call to Order

. Approval of Agenda
. Disclosure of Pecuniary Interest & General Nature Thereof

. Manager Reports
i.  Fire Department — Fire Chief
ii.  Public Works — Manager
iii. Community Services — Manager
iv.  Building Controls

. New Business
i,  Lake Manitou Water Levels

. Minutes and Reports
i.  Flooding update

. Adjournment



FIRE DEPARTMENT REPORT TO COUNCIL

April 237, 2026

CALLS FOR SERVICE: (2)

March 19%, Fire Alarm (no response required)

March 25, Fire Alarm (no response required)

Department is actively working on completing J.P.R.s for the firefighter Curriculum

2 Members are working on 1041 Training officer course



NORTHEASTERN MANITOULIN & THE ISLANDS ’

Public Works Report

March 17th, 2026

Roads

Staff have been conducting daily road patrols

staff have been extremely busy fixing washouts, flooded roads and overwhelmed infrastructure
Staff have been busy patching

Staff were busy steaming culverts

Staff started cleaning up downed trees in bay estates and ten mile point after the ice storm

Landfill

All operations are going well

Equipment
Ongoing maintenance is being performed daily
Repairs are being conducted as required

Roadside brusher unit has arrived

Other

Quarterly water meter reading has been completed



Report to Community Services/Public Works —April 23, 2026

Rec Centre

e Both Ice surfaces are cleaned up for summer use
e Meetings/Events/Programs/Classes

e Island 3 on 3 Tournament went over very well

e March Break Skating was well attended

This Month

e Pickleball — Continues in Curling Club April 22

e Manitoulin Trade Show Prep

Programs & Events

e Line Dancing — Continues
e Gentle Fitness — Continues
e Cooking Classes starting in April
* Volunteer Appreciation
o Wednesday April 22
e Estate Planning Workshop — April 22
e NEMI Soccer — Starts May 4 (if conditions allow)
e Info Centre & Museum to open early May
e Indoor Yard Sale @ Rec Centre Main Hall
o 9vendors
Easter @ LCPS
o Well attended

Marine, Parks & Outdoor Buildings

e Plans for Opening buildings are in the works and to be executed as weather permits
e Spider Bay to open May 15t (if conditions allow)

e Completing Park and Playground inspections as conditions allow

e New Marina Staff Boating Ontario Training — April 30 & May 9



~NEEN

NORTHEASTERN MANITOULIN & THE ISLANDS

Building Contrel Repent te Uprit 20, 2026

There have been three permits issued, and two permit renewals this year.
The permits are categorized as follows.

Permits Total
Residential — New 2 $3,636.00
Residential — Additions & Renovations 0 $0.00
Multi Residential — New 0 $0.00
Seasonal Dwellings — New 1 $2544.00
Seasonal Dwellings — Additions & Renovations 0 $0.00
Detached Garages 0 $0.00
Accessory Buildings — New 0 $0.00
Decks — New & Alterations 0 $0.00
Commercial/Industrial New 0 $0.00
Commercial/Industrial — Additions & Renovations 0 $0.00
Institutional — Renovations 0 $0.00
Demolition/Moving 0 $0.00
Permit Renewals 2 $200.00
Inspection Request 0 $0.00
Total 5 $6,380.00

The total construction value to date is $1,120,000.00 with a total building department revenue of $6,380.00.



THE CORPORATION OF THE TOWN OF
NORTHEASTERN MANITOULIN AND THE ISLANDS
MEETING OF COUNCIL

MOVED BY: DATE:

SECONDED BY: MOTION NO.

Whereas the Town of Northeastern Manitoulin and the Islands and the Manitoulin Island
experienced one of the hardest winters with the highest levels of snow fall in recent years and;

Whereas majority of the Manitoulin Island suffered from some level of flooding during the week
of April 13,2026 due to a heavy rain fall and snow melt and;

Whereas the Sandfield Damn was not opened until during or shortly after the main event had
taken place, therefor affecting a large number of communities, houses, businesses and roads;

BE IT RESOLVED that the Council of the Town of Northeastern Manitoulin and the Islands
urges the MNR to be more mindful of potential future weather conditions and open the dam
earlier in the spring in order to ensure that the added volumes of released water do not add to the
spring melt conditions and contribute to flooding.

CARRIED DEFEATED DEFERRED

MAYOR’S SIGNATURE
Division Vote

For Against For Against
Councillor Aelick
Councillor Boyd . Councillor Orr . o
Councillor Cook __ Councillor Wood . o
Councillor Erskine Councillor Williamson - o
Councillor Koehler Mayor MacNevin

Disclosure of Pecuniary Interest

Name; Name:

Name: Name:




